
Option

A
Business as usual

B
Essential Service 
Reconfiguration

C
Configuration 1

New hospital and satellite 

D
Configuration 2

New hospital and satellite 

H
All services in a new location

Retain all 
current 

hospital sites

Essential 
backlog 

maintenance

Essential backlog 
maintenance 

and additional 
investment in 
hospital sites

Centralised 
services 

delivered in 
new hospital

Reconfiguration 
of at risk services

Range of 
services 

delivered in 
satellite locations

Planned 
surgery centre at

new hospital 

Complex 
outpatient centre 
at main satellite 

location

Outpatient 
consultations 
delivered at 

satellite locations

Planned
surgery centre 

at main satellite 
location

G
Configuration 5

New hospital and satelite 

F
Configuration 4

New hospital and satellite 

E
Configuration 3

New hospital and satellite 

Chart key Option discounted Option carried forward

Complex 
outpatient 

centre at new 
hospital


